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COMMUNITY ENGAGEMENT AND GRANT APPLICATION CYCLE1
  

 

 

 

 

 
1 As stipulated in MRP Grants Manual 

Community Grant Development Flowcharts 
 

Initial Community Entry Phases 
 

Below is the initial community entry process for both Quick Response and Standard CMGs: 
 

PHASE ACTIVITIES 

 
 
 

 
Entering the Barangay 

• Barangays identified through site selection process, CDFs mobilized; 

• CDFs orient barangay and municipal officials on MRP; 

• IDPs and host community and their leaders identified and contacted; 

• GA uploads documentation on FLUXX. 

 
 
 

• 
Formation of CSGs • 

• 

• 

• 

 

CDFs work with interested IDPs and host communities to form CSGs; 

CSGs choose their leaders, CDFs validate list of IDPs; 

USNO PA runs CSG member names through SAM, OFAC, UNSC; 

GAs upload vetting documentation on FLUXX. 

 
 

• 
Project Prioritization and Identification 

• 
 

• 

 

• 
 

• 

 

Partners conduct prioritization workshop, including project 
identification and prioritization. This process includes: 

CDF holds an FGD where priority projects are identified by the CSG 
as a group, with other community representatives; 

The CSG with the community representatives select from among the 
shortlisted projects, prioritizing from most to least desired among 
communities; 

CDF documents the prioritization process and the final list of 

prioritized projects, which is signed by the CSG leaders, CDF, CDM. 

GA uploads documentation to barangay card on FLUXX 



 

 

 

 

 

 

Standard CMG Micro-grants grant development process 
 

The figure below graphically represents the grant development process for Standard CMGs after the 

initial community entry phases. Beginning at the CN stage, the GA will send out a weekly internal grant 

update so all MRP team members are on the same page about the status of each grant. Additionally, the 

USNO Program Associate will randomly spot check grants on FLUXX throughout the grant cycle to 

ensure all required documentation is uploaded. 
 

PHASE ACTIVITIES 

 
 
 
 
 

Preparation of Concept Note 

 
 
 
 
 

Preparation of Grant Proposal 

 
 
 
 
 
 

Endorsement and Approval of Proposals 

 
 
 
 
 
 

Grant Kick-off 

• CSG, with assistance from CDF, drafts concept note(s). 

• Technical Leads review concept note and decide to endorse to full 
proposal for Standard CMGs or return for more information. 

• ECS determines if ESR is needed; if yes is checked, begins process. 

• GA receives the concept note and uploads to FLUXX. 

 
 
• GA and PDA prepare full grant proposal in FLUXX based on the 

concept note, ensuring full compliance. 

• GA uploads GA/PDA checklist; 

• GO reviews proposals and selects funding source(s); 

• GO sends to GM. 

 
 
 
 
• GM approves or approves with conditions for grants that are $5,000 

and below and endorses grants that are above the $5,000 threshold 
to COP for approval or approval with conditions or for rejection. 

• GA or ECS uploads ESR to FLUXX, as required. 

 
 
 
 

• GO prepares IKA and submits to GM who reviews and clears. 

• GA or partners schedule(s) kick-off meeting with CSG to review, agree 
and sign the IKA along with other required certifications. 

• GA uploads IKA to FLUXX. 

• FLUXX status becomes “Granted-IKA uploaded” 


